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The Iceberg of Ignorance Problems
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This internationally acclaimed study conducted by Sidney Yoshida. was initialy workers
-'m at the Intomational Quality Symposiun, Maxico city, 1989. It ndicated how
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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities"

“Feedback is constructive”

"l am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities"

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”

I dontlike ~lcaneitherdolt
to be challenged"

“My potential is predetermined”
"When |'m frustrated,
| give up”

*Feedback and criticism
are personal

"| stick to what | know”




A Growth Mindset Drives Motivation and Achievement

Learning is
my goal

I'd spend .
| can get more time and Higher

smarter | | Achievement
o work harder

Effort
makes me
stronger

Blackwell, Trzesniewski & Dweck (2007) Child Development
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FIxed

MINDSET

Everyday experts who seek
perfection and avoid failure

Focus on production,
questioning what they do

Mastly individualistic,
ego-system benefit

Feels threatened by the success
of others and achieves less than
their full potential

Growth

MINDSET

Everyday achievers who
seek success and mastery

Focus on productivity,
guestioning how they do it

Maostly individualistic,
ego-system henefit

Finds lessons in the success of
others, to reach ever-higher
levels of personal achievement

Benefit

MINDSET

Everyday leaders who seek
to ‘be well and 'do good’

Focus on purpose,
questioning why they do it

Individual and collective,
ego and eco-system benefit

Discover their strengths
and meaningfully contribute
to a future of greater possibility
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Thailand 4.0

(Smart Industry + Smart City + Smart People)
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Thailand 4.0 : New Growth Industry

~ Smart (" Telemedicine
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Source: NSTDA
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Limited point.

Coming soon Effect ? Our Business
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